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overview

� Strategy v tactics

� Overarching frameworks

� Key considerations

� Local Health District

� Facility/Service

� Activity
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Where have you seen planning done well?

What was it that makes it stand out?

What aspects would you utilise in your 
current role?



Overarching 
frameworks





LHD

� Stakeholders 

� government, the Board, patients, community, staff

� Social determinants
� socio-economic status, education, health literacy

� Current data
� Presentations, local residents

� Future projections

� Population growth, migration, infrastructure developments
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Key 
considerations

� Strategy vs operations

� Resources vs demand

� Goal setting (SMART and Stretch) 

� SWOT

� What are you already doing?





Facility/Service

� Stakeholders 

� government, LHD, patients, community, staff

� Community social determinants

� socio-economic status, education, health literacy

� Current data
� Presentations, local residents, flow, capacity, staffing

� Current factors 

� New buildings, restructure, media, finances

� Future projections
� Population growth, migration, infrastructure developments
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